TONG CONG TY PHAT DIEN 1 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THUY PIEN Poc l1ap - Tu do - Hanh phiic
PA NHIM - HAM THUAN - DA MI
S6: 335/QD-TDPHD Lam Doéng, ngay 25 thang 8 nam 2026
QUYET PINH

Vé viéc Ban hanh Ké hoach tong thé trién khai Vin héa doanh nghigp
tai Cong ty co phan Thuy dién Pa Nhim - Him Thuin - Pa Mi
giai doan 2026-2030

TONG GIAM POC
CONG TY CO PHAN THUY DPIEN PA NHIM - HAM THUAN - PA MI

Can cit Piéu 1¢ cua Cong ty cé phan Thiy dién Pa Nhim - Ham Thudn - Da Mi
da dwege Pai hdi dong c¢é dong Cong ty théng qua ngdy 26 thang 4 nam 2024,

Can cir Quyét dinh s6 310/QP-EVNGENCO1 ngay 10 thang 8 nam 2026 cia
Téng céng ty Phat dién 1 vé viéc ban hanh Ké hoach tong thé trién khai vian héa
doanh nghiép trong Tong cong ty phdt dién 1 giai doan 2026-2030;

Theo dé nghi ciia éng Trieong phong Hanh chinh va Lao déng.
QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach tong thé trién khai Van hoa
doanh nghiép trong Céng ty c6 phan Thity dién Pa Nhim - Ham Thuan - Pa Mi giai
doan 2026-2030.

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky ban hanh.

Piéu 3. Cac Pho Tong giam dbc, Truong cac don vi trong Cong ty VA C4c td
chtrc, ca nhan c6 lién quan chiju trach nhiém thi hanh Quyét dinh nay./.

Noi nhn: TONG GIAM POC
- Nhu biéu 3; A s
g L

- EVNGENCO1 (dé blc);
- CTHDQT (dé blc);
- Luu: VT, HCLD.
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Phu luc |
KE HOACH TONG THE TRIEN KHAI VAN HOA DOANH NGHIEP TRONG
CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - PA MI
GIAI POAN 2026-2030
(Pinh kém Quyét dinh $6....../.OP-TPPHP ngay thang 8 nam 2026 cua
Céng ty cé phan Thuy dién Pa Nhim - Ham Thudn - Pa Mi)

I. QUAN PIEM, MUC TIEU
1. Quan diém

Thuc hién Nghi quyét s6 80-NQ/TW ngay 07/01/2026 ctia Bo Chinh tri vé phat
trién vin hoéa Viét Nam; Ké hoach trién khai vin héa doanh nghiép (VHDN) trong Tap
doan Dién luc Quéc gia Viét Nam giai doan 2026 - 2030; K& hoach trién khai van héa
doanh nghiép (VHDN) trong Tong cong ty Phat dién 1 giai doan 2026 - 2030; Chuong
trinh hanh dong s6 15-CTr/PU ngay 15 thang 01 nim 2026 cua Pang uy Cong ty cb
phan Thiy dién Pa Nhim - Him Thuan - Pa Mi thuc hién Nghi quyét s6 27-NQ/PU
ngay 03 thang 12 nam 2025 cia Pang uy EVNGENCO1 vé phat trién va nang cao chat
lugng ngudn nhan lyc gin voi xay dung VHDN. Cong ty ¢6 phan Thay dién Pa Nhim
- Ham Thuan - Pa Mi (Cong ty DHD) ban hanh K¢ hoach trién khai thuc thi VHDN
tai Cong ty PHPD giai doan 2026-2030 theo cac quan diém sau:

a) Thong nhét tu twong va Hanh dong: VHDN 14 nén tang tinh than, ngudn luc
ndi sinh va dong luc phat trién bén viing cia Cong ty PHD. VHDN phai tham thu sau
rong vao quan tri, san xuét kinh doanh (SXKD), chuyén ddi s6 (CDS) va ddi méi sang
tao (BMST).

b) Cét 161 va Ban sic: Thuc thi bam sat 5 gia tri ¢t 16i cia EVN/EVNGENCO1
“Niém tin - Chdt lwong - Tién phong - Sdng tao - Trdch nhigm”, lan toa manh mé 6
nét vin hoa tiéu biéu “Nhan - Tam - Péong - Tién - Tri - Bén” gin véi dic thu van
hanh cac nha may thuy dién trong Cong ty DHD.

¢) Con ngudi 1am trung tim va néu guong: Liy ngudi lao dong lam trung tim; sy
lanh dao cia cap uy Pang va trach nhiém néu guong "ndi di doi véi lam" cia nguoi
dung dau, can bd chu chdt dong vai tro quyét dinh.

2. Muc tiéu

a) Muc tiéu tong quat

Xay dung Cong ty DHD thanh mot “to chtrc hoc tap” thuc su, so httu doi ngii
nhan lyc chat luong cao, gidi chuyén mon, virng ky nang s, chuyén nghi¢p va liém
chinh. Kién tao moi treong lam vi¢c an toan, cdi md, minh bach va gén két.

b) Muc ti€u cu thé
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- Tiép tuc xay dung va phat trién VHDN EVN/EVNGENCOL1 trg thanh nén tang
tinh than, sitc manh noi sinh va cdéng cu quan tri hiéu qua; xéy dung Cong ty PHD
thanh mot “td chirc hoc tap” thuc su, voi doi ngii nhan luc chat luong cao, gi61 chuyén
moén, vimg vang k¥ ning sd, chuyén nghiép. Qua do, dap ung yéu cau quan tri hién
dai, tham gia hi€u qua vao thi truong dién canh tranh va khang dinh vai tro tién phong
trong linh vire san xuét dién, chuyén dich ning luong.

- 100% CBCNV duoc phd bién, dao tao va cam két thyc thi Tai lieu VHDN, Quy
tic ing xir cia EVN/EVNGENCOI va Céong ty DHD.

- 100% can bd quy hoach va duong nhiém dugc cap nhat kién thurc quan tri hién
dai, k¥ ning sb va van hoa lanh dao.

- 100% céc cong viéc hién truong tuan thi nghiém ngit quy trinh an toan, chuyén
d6i tir "tudn thu an toan" sang "van hoa an toan tu giac".

- Hoan thanh ké hoach dao tao E-learning/LMS hang nim do Téng cong ty Phat
dién 1 giao.

- Po luong VHDN théng qua két qua san xuét kinh doanh véi cac chi tidu do
luong: Tudn thi cac Quy trinh, quy pham; ddm bdo an toan lao dong; van hanh 6n
dinh, tin cay; ning suat lao dong va hiéu qua phdi hop noi bo.

II. GIAI PHAP VA NHIEM VU

1. Nhém giai phap thir nhat: XAy dung vin hoéa linh dao néu gwong va quan
tri minh bach

a) Cu thé hoa va lan toa tai liu "Phong cdch lanh dao EVN trong giai doan
mdi". Can bd quan 1y tir Cong ty dén Phan xuong/To san xuat ap dung chuin muc:
"Sat hién trieong - Gidi chuyén mén - Chudan myee hanh xir - Quyét liét trong thye thi”.

b) Duy tri dinh ky d6i thoai van héa giita Lanh dao Cong ty véi NLD; thuc hién
nghiém cam két van hoa cta ngudi dimg dau.

2. Nhém giai phap thi hai: Chuyén d6i tir "Tuén thii an toan" sang "Vin
hoa an toan tu giac"

a)Xay dung Van hoa an toan (VHAT) khong chi 1 bat budc ma 1a phan xa nghé
nghi¢p va trach nhi¢m tu than, chuan muc hanh vi ciia mdi ca nhan, hudng td1 muc
tiéu khong tai nan.

b) Quan triét nguyén tic: An toan la phan xa nghé nghiép va trach nhiém t than,
khong théa hiép véi mat an toan. Ngudi lao dong ¢ quyén tir chéi lam viéc néu khong
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bao dam an toan; khuyén khich bao cdo sy cd suyt nguy (near-miss) ma khéng e ngai
bi khién trach dé phan tich rui ro va cai tién quy trinh.

¢) Piy manh cong nghé sb trong quan 1y an toan: Str dung camera Al, Flycam
kiém tra hd dap/hién truong, s6 hoa Checklist an toan, Gng dung phan mém Cip phiéu
cong tac/Lénh cong tac sb.

d) Nang cao ning luc du bao va kiém soat rui ro cua trudng ca, to trudng va doi
ngil quan 1y truc tiép tai hién trudng, day 1a lyc luong tuyén dau quyét dinh chat luong
thue thi VHAT; trang bi k¥ ning phan tich tinh hudng, ra quyét dinh nhanh va xu 1y
céc phat sinh bt thuong.

3. Nhém giai phap thir ba: Tang cuwong ky luit lao dong va xay dung moi
trwong lam viéc "DPHD - Ngdi nha chung™

a) Tuan thi nghiém tac No6i quy lao dong; Quy tic ung x vin hoa
EVN/EVNGENCOI1. X6a b6 tu duy cuc bd, dun day trach nhiém giira cAc Phong
nghiép vu va cac Phan xudng.

b) Thuc hién tét cac chinh sach chim lo doi sdng vat chat, tinh than, duy tri
phong trao vin hoa - thé thao, xay dung mdi trudng 1am viéc Xanh - An toan - Nghia
tinh.

4. Nhém giai phap thir tw: P6i méi vin héa kinh doanh, chit ddng trong thi
truwong dién canh tranh.

a) Khach hang ctua Cong ty PHP 1a cac don vi phéi hop trong cong tic van hanh
hé théng dién va thi trudong dién; cac ddi tic cung cap nhién licu, thiét bi va dich vu
cho Cong ty BPHD va 1a cac don vi st dung céc dich vu cua Cong ty DPHD.

b) Nang cao vin hoéa kinh doanh véi triét Iy “Cung hop tac, chat lwong kién tao
niém tin”.

C) Minh bach, chinh truc trong cong tac d4u thau, mua sim va giao dich thi
truong dién. Nang cao ning luc phan tich dir liéu thi trudong dé t6i uvu hoa chién luoc
chao gia, dam bao canh tranh lanh manh.

5. Nhém gidi phap thir nim: Phat trién vin hoéa so, vin hoa hoc tip va Doi
moi sang tao (DMST).

a) Khuyén khich cai tién k¥ thuat, ing dung Tri tu€ nhan tao (Al); Phan tich dir
liéu 16n (Big Data) vao van hanh, bdao dudng stra chita cac Nha mdy cta Cong ty
bHD.
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b) Phat dong phong trao "Mdi CBCNV la mét tdc nhdn doi méi” va phong trao
"Binh déan hoc vu s6".

¢) Xay dyng d6i ngii Giang vién ndi b chét luong cao, ddy manh bai giang E-
learning/Micro-learning trén hé théng LMS. Ap dung hiéu qua mé hinh “Nhdn sw tré
hé tro nhan su lén tudi tié}) cdn cong nghé 567

6. Nhém giai phap thi sdu: Tang cwong va niang cao hi€u qua cong tac
truyén thong vé vin héa EVN/EVNGENCOI va lan téa gia tri thwong hiéu DHD.

a) Ung dung cong nghé sb: Xay dung hé sinh thai truyén thong sd, Géc vin hoa
sO, san xuit Podcast, Phim ngan, Video vé cau chuyén nghé thuy dién cua Cong ty
DbHD.

b) Gan VHDN véi trach nhiém xa hoi: Bao vé méi trudng, an sinh x4 hoi, dén on
dap nghia va phat trién nang luong xanh bén viing.

¢) Chuyén dich phuong thirc truyén thong tir "duwa tin" sang "ké chuyén con
nguoi thdt - viéc that". Ton vinh cac guong sang hién truong, k§ su/cong nhan tiéu
biéu.

7. Nhém giai phap thi bay: Poi méi cong tac dao tao, nang cao hiéu qua
thwc thi VHDN.

a) Trién khai cac chuong trinh dao tao dé chuyén hoa nhan thirc thanh hanh vi,
chuan hoa vin hoéa theo tirng nhém, timg d6i tugng va bao dam VHDN dugc bdi dip
thudng xuyén, lién tuc, ¢ chiéu sau. T6 chitc theo hudng théng nhét theo chi dao
trong EVNGENCO]1 nhung linh hoat theo dic thu timg nhoém ddi twong va timg cap
quan ly cia Cong ty DHD.

b) Phéi hop v6i cac Ban EVNGENCO1 chuan héa khung dao tao VHDN theo
nhom d6i twong; xac dinh 16 trinh hoc tp va chuan dau ra. Tang cuong dao tao sb, dao
tao gén v&i hanh vi thuc té.

(Kem theo Phu luc vé cdac nhiém vu chi tiét, phadn cong va tien do dé trién khai
Cac nhom giai phdp néu trén).

III. THUC THI VHDN TRONG CAC LINH VUC CONG TAC TAI
CHINH

1. Linh vue san xuat, van hanh

a) Ky cuong va An toan: Tudn thu tuyét d6i quy trinh van hanh, quy trinh an toan
dién, 1énh diéu do; khong lam theo cam tinh.
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b) San sang va Trach nhiém: San sang ung truc sw cO, bAm may/tram trong mua
mua lii va cao di€ém mua khoé véi tinh than phung su cao nhat.

c) Toi uu va Tiét kiém: Van hanh t6i wu ho chira thiiy dién, giam suat hao dién
ndi bd, nang cao do tin cay to may.

d) Phéi hop va hoc tap: Yéu cau phdi hop chinh xac, kip thoi, rd rang. Khong
ngimg nang cao tay nghé, cap nhit quy trinh thuong xuyén, ran luyén k¥ ning xir 1y
tinh huéng mot cach thuan thuc dé xir 1y cong viéc.

2. Linh vye Pau tu xay dung

a) Ky cuong va liém chinh: Chap hanh nghiém phap luat DTXD va dau thau;
minh bach, chinh truc, khong gay thit thoat, 1ang phi.

b) Tién d0, chat lwong VA An toan: Ky ludt bam sat tién d6 nhung khong danh do6i
chat luong va an toan thi cong.

¢) Chuyén doi s6 va PMST: Trong bdi canh chuyén d6i s6 manh mé hién nay,
viéc thyc hién nhiém vu DTXD ciing khong thé dirg ngoai xu thé d6 va trén khia
canh VHDN can xay dung van héa hoc héi lién tuc, chép nhan d6i méi, dam cai tién
va manh dan quan tri hién dai.

3. Linh vuc quén tri doanh nghiép

a) Van hoa ky cuong va tudn thu trong quan tri doanh nghi¢p: Cong ty DPHD
dugc EVNGENCOL1 giao thuc hién cac nhiém vu lién quan truc tiép toi an ninh nang
lugng quoc gia, do d6, xay dung van hoa ky cuong va tuan thi trong quan tri doanh
nghiép, chip hanh tuan thi quy dinh phap luat cia Nha nudc va cac quy dinh nodi bd
cua EVN/EVNGENCO1.

b) Van héa minh bach va li€ém chinh trong quan tri: Xay dung van hoa minh bach
va liém chinh trong quan tri can tap trung vao cac yéu t6 cdt 18i: cam két tir 1anh dao,
co ché kiém soat rd rang, quy trinh minh bach; luén can dugc quan triét va nghiém tic
thuc hién.

) Van hoéa trach nhiém va néu guong cia doi ngli 1anh dao: Phong cach lanh dao
dam nghi, ddm 1am, ddm chiu trach nhiém, gwong mau trong hanh vi va dao dtrc nghé
nghiép, diéu hanh cong viéc khoa hoc, cong tam ... s€ ludn la dong luc tich cuc cho
cac dong nghiép va CBCNV, ngudi lao dong. Cong tac lanh dao khong don thuan 1a
ménh I¢nh ma con 1a dong luc, truyén cam hung cho toan thé CBCNV va nguoi lao
dong.

d) Vian héa quan tri hidu qua: Xu thé quan tri doanh nghiép hién tai dang chuyén
d6i manh tir “quan 1y hanh chinh” sang “quan tri hiéu qua”. Nhu vay, dudi goc do
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VHDN cén hinh thanh tu duy theo cac hanh vi cu thé: 1am viéc ¢6 muc tiéu, do luong
hiéu qua, chéng hinh thirc, chong tiéu cuc lang phi.

d) Vin héa d6i moi sang tao va phat trién bén viing: Bbi canh ing dung KHCN,
chuyén ddi s6 manh m& nhu hién nay da dan t6i nhirng thay ddi tu duy quén tri truyén
thong, ra quyét dinh dya trén dir liéu cling nhu minh bach héa sé liéu va chi phi bang
cong nghé. Do vay, cong tic quan tri doanh nghiép ciing can c6 nhitng ddi méi vé tu
duy, tu thich tng, hoc hoi dé dép Gmg yéu ciu lam viéc trén nén tang sb, quan tri dir
li¢u van hanh va tu duy theo hudng hi¢n dai.

e) P6i mdi va S6 hoa: Piu hanh trén nén tang s6 (HRMS, LMS, E-office), ra
quyét dinh dua trén dir liéu.

g) Phdi hop va Trach nhiém: Phdi hop nhip nhang giita cac Phong/Phan xuong;
dé cao van hoa phan hoi va trach nhiém giai trinh.

IV. TO CHUC THUC HIEN

1. Hang nim, cin c vao ké hoach thuc thi VHDN ciia Tong cong ty, cong ty ban
hanh ké hoach thuc thi VHDN véi cac nhiém vu va tién d¢ cu thé dé trién khai thuc
hién.

2. Céac Phong, Phan xuong can cu cac nhiém vu dugc giao theo K& hoach téng
thé, cac nhiém vu vé thuc thi VHDN cu thé theo ké hoach cong ty giao hang nam va
két hop cac nhi¢ém vy VHDN cua cac don vi dé xay dung ké hoach chi tiét va trién
khai thuc hién, dam bao tién d6 va chat luong.

3. Phong hanh chinh va Lao dong theo ddi, huéng dan, don déc tinh hinh thuc
hién cac cong viéc, nhiém vu trong Ké hoach tong thé; dinh ky hang nam tong hop két
qua thuce hién tai don vi dé bao cao Tong cong ty theo quy dinh.
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Phu luc Il

CAC NHIEM VU CHI TIET TRIEN KHAI VHDN CONG TY CO PHAN THUY DIEN
PA NHIM - HAM THUAN - PA MI GIAI POAN 2026-2030

(Pinh kéem Quyét dinh s6... .../.QD-TPPHD ngay

Céng ty cé phan Thuy dién Ba Nhim - Ham Thudn - Pa Mi)

1. Trién khai hiéu qua thuc thi VHDN EVN/EVNGENCO1/PHDP

thang 8 nam 2026 cua

a D . D . h;(. a
STT Céng viée/Noi dung chi tibt onvk | bon vipaol Tién dj thwe hién
chu tri hop
Ban hanh Ké& hoach thyc thi VHDN DHD giai doan 2026 - Cac . g
1 2030 P.HCLD Phong/PX Théang 8 nam 2026
o A , A Cac , .
2 | Ra soat, kién toan Ban chi dao VHDN cua Cong ty P.HCLD Phong/PX Quy HI-1V nam 2026
3 Tham gia hoi nghi tong két VHDN do EVNGENCOI t6 chirc PHCLD Cac Theo thong bao cua
va quan triét ké hoach VHDN giai doan 2026-2030 ' Phong/PX | EVNGENCO1
N : s Cac Thang 1, 2 hang nam (2027-
4 | Lap Ké hoach thuc thi VHDN h P.HCLD .
ap Ké hoach thuc thi VHDN hang nam C Phong/PX | 2030)
Kiém tra, giam sat thudng xuyén va tong két, danh gia két qua . .2 . n ,
5 | thuc hién VHDN hing nim vé viéc thuc thi Tai ligu Van hoa | P.HCLD Phoiaipx Iffﬁiﬁﬁaﬁh?ii r’l‘“zznr'l:jnh
EVN/ EVNGENCO1, B Quy thc tmg xir vin hoi EVN g gla dim &y &
So két danh gia két qua thuc hién Ké hoach tong thé trién khai Cac , §
® | VHDN trong Cong ty BHD giai doan 2026-2030 PHCLD 1 ppongpx | Quy TV nam 2028
@ CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - DA M1
Dia chi: 80A Tran Phi, phuong B’Lao, tinh Lim Pong
EVNGENCO1
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STT Cong viéc/Noi dung chi tiét D(ron V‘! Don vi phoi Tién dd thuc hién
chu tri hop
Téng két danh gia két qua thuc hién Ké hoach tong thé trién Céc , s
7 . i . i P.HCLD . I 2
khai VHDN trong Céng ty DHD giai doan 2026-2030 ¢ phong/px | QY 1V ném 2030
2. Xay dung van héa lanh dao EVN/EVNGENCO1/DHD
i D . D . h;{. i
STT Cong viéc/Noi dung chi tiet 0;“ V% on viphol Tién d¢ thue hién
chu tri hop
L Phéi hop xdy dung, gop ¥ stra doi, hoan thién tai liéu “Phong PHCLD Cac Theo tién do cia
cach lanh dao EVN trong giai doan méi”. ' Phong/PX | EVNGENCO1
9 Q}lan ’tr1¢t, tl:ll:IC ’h1¢n kPhong cach lanh dao EVN" va cam két P.LCLD Ban LD Hang nim
van héa nguoi ding dau
Nam 2026: Xay dung tiéu chi
3 Boi dudng ning luc quan tri, k¥ niang sd va van hoa lanh dao P.LCLD Céc (theo HD cia EVNGENCOV1);
cho can bg quan ly/quy hoach ' Phong/PX | Duy tri hang nam.
Nam 2030: So két, mo rong.
1 X A 2 A i Nam 2026 xay dung tiéu chi
Phat h1¢}1, trklyen ’thonAg, b1?eu (%u’();ng, ton quI‘I’I\l gu.(zng sang lanh Céc (theo HD cila EVNGENCO1),
4 | dao tuyén dau, can bd quan ly cap co so¢ tiéu bi€u trong thuyc | P.HCLD . CL B
thi VHDN Phong/PX | Duy tri hang nam;
Nam 2030 so két, danh gia
Trién khai xdy dung cac video cdu chuyén tiéu biéu vé vin Cac .
5 | héa lanh dao (uu tién d6i twong quan 1y cip 3, 4); xay dung | P-HCLD Phong/PX Quy IV hang ndm

video bdo cdo két qua cong tac van hod lanh dao trong nam dé

P

EVNGENCO1

CONG TY CG PHAN THUY DIEN
DA NHIM - HAM THUAN - DA MI

CONG TY CO PHAN THUY PIEN DA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong

Dbién thoai: 02633.728171 - Fax: 02633.866457
Email: trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn
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STT

Cong viéc/Noi dung chi tiét

Don vi Pon vi phoi
chu tri hop

Tién d¢ thuc hién

lan tdéa ndi bd va gui EVNGENCO1

3. Thue thi van h6a an toan, phat trién van héa an toan tir “tuan thi an toan” sang “van hda an toan ty giac”

STT Cong viéc/Noi dung chi tiét ?h(;ln t:: Pon vi phdi hop Tién d¢ thuc hién

Phoi hgp EVNGENCO]1 hoan thién dinh hudng phat
trién van hoa an toan tu giac (theo tién do caa EVN) . Theo huéng dan cia

1| Va té chirc quan triét, ky cam két thuc thi d6i voi lanh | VAT | Phong HCLD ) b\ aEnCO1
dao, quan ly

5 Quan triét va ky cam két thuc thi vin hda an toan tur P KTAT Cac Phona/PX Quy II hang ndm (Sau khi
giac cho 100% CBCNV ' g EVNGENCOL ban hanh)

3 Trién khai bao cdo su cd suyt nguy (near-miss), ) P KTAT PX van hanh; Tu Quy IV nam 2026;
hoa checklist an toan hién trudong ' TTDVSC Duy tri hang nam.
Tham gia xay dung, cap nhat va khai thac kho hoc

4 liéu, bai hoc an toan, tinh huéng thuc té, video/micro- P KTAT P.HCLD; Theo ké hoach cua
learning vé vian hoa an toan; tich hop vao hé thong dao ' Céc Phong/PX | EVNGENCO1
tao s6 ctia Cong ty.
T6 chitc cac hoat dong truyén thong, huan luyén, dién P.HCLD;

s | t@p; toa dam/dién dan, chia sé bai hoc kinh nghiém vé b KTAT Ban Xay dung va trién khai hing
vin hoa an toan; khuyén khich nguoi lao dong bao cao ' CDPTKHCNCDS; | nam
near-miss dé phong ngira rui ro. Cac Phong/PX

6 | Pay manh tng dung Al, Camera giam sat, Flycam | P.KTAT PX van hanh; Tu Quy IV nam 2026;

@ CONG TY CO PHAN THUY PIEN DA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong

EVNGENCO1 bién thoai: 02633.728171 - Fax: 02633.866457
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STT Cong viéc/Noi dung chi tiét ?h(:in t:: Pon vi phdi hop Tién d¢ thuc hién
kiém tra an toan cong trinh, thiét bi TTDVSC Duy tri hang nam.
2 | Khao sit muc 4 trién khai, chim diém va biéu duong B KTAT P.HCLD; Trién khai tir nam 2026;
cac tap the, ca nhan dién hinh vé van hda an toan. ' Céac Phong/PX Duy tri hang nam.
. Tang cuwong ky luit, ky cwong va xay dung moi truong lam viéc chuyén nghiép, céi mé va than thién
STT Cong viéc/Noi dung chi tiét Do:n M Don vi phoi Tién dd thyc hién
chu tri hop
Phd bién va quan triét, thuc hién nghiém tac vé viéc tuan
1 thil cac quy dinh vé ndi quy lao dong, ky luat lao dong, P HCLD Céc Phong/PX | Hang nam
van hoa doanh nghiép, quy tic Gmg xir dén toan thé
CBCNV
2 To c‘h.u’c d01A thoai dinh ky gitra Lanh dao Cong ty v&i P HCLD ]E}an LD‘ Hang nim
nguoi lao dong Cong doan
Khao sat muc d‘(f) gén két ndi b, mdi truong lam Viég,
van hoa_ ph%ln Em, trxach nﬂhu;m gl?.l t}rmh, van hoa IBhOI Céng doan: Héng nim (theo TB ciia
3 hop, chia sé gitta Tong cong ty va cac don vi... Xay P.HCLD . 5
<R A A Céc Phong/PX | EVNGENCO1)
dung va trién khai céc giai phap cai thién trén co s két
qua khao sat
bao tao qua E-learning va tryc tuyén va cap nhat chuan
hoéa tiéu chuan chat lugng cong viéc, thai do, hanh vi
4 | tuan thu cua nguoi lao dong theo chuan muc dao duc P.HCLDb Céac Phong/PX | 2026-2030
nghé nghiép va chuan myc hanh vi chung cua
EVN/EVNGENCO1
@ CONG TY CO PHAN THUY PIEN DA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong
EVNGENCO1 Dién thoai: 02633.728171 - Fax: 02633.866457
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STT Cong viéc/Noi dung chi tiét Do:n v Don vi phoi Tién dd thuc hién
chu tri hop
5 Truyén thong lan téa cac sang kién v€ moi truong lam Céng doan P.HCLD; Hang nam

viéc xanh - an toan - than thién

Céac Phong/PX

5. Poi m6i vin héa kinh doanh, chii dong trong thi trwdng dién canh tranh

STT Cong viéc/Noi dung chi tiét Do;n v Don vi phoi Tién dd thuc hién
chu tri hop
Trlen khai cac hoat dong truyén thong, pho bién, tuyén
truyen triét 1y kinh doanh Cung hop tac, chat luong kién P KHVT , . Quy IV nim 2026;
1 | taoniém tin”; tang cudng phdi hop, chia sé thong tin va Céac Phong/PX . -
TTDVSC Duy tri hang nam
giai quyét cong vi€e trén tinh than ton trong, dong hanh,
cung phat trién toi toan thé CBCNV
Trién khai cac giai phap quan triét, kiém soat dam bao
2 | minh bach, chinh tryc, tudn thu phép luat va dao dire P.KHVT | Céac Phong/PX | Thuong xuyén
nghé nghiép trong cong tac dau thau, mua sam
P.HCLD
3 bao tao, nang cao nang luc phan tich dir li€u thi truong (CB Phu | Céac don vi lién | Hang nam (Theo tién d6 cia
dé t6i wu hoa chién luge chio gia canh tranh lanh manh trach dao quan EVNGENCO1)
tao)
6. Phat trién vin hoa s, vin héa hoc tip va déi méi sang tao
STT Cong viéc/Noi dung chi tiét Pon vi chii tri | Pon vi phoi hop Tién dd thyc hién
1 Tham gia tap huén va trién khai ké hoach Van héa s | P.HCLD (CB Phu Cac don vi1 lién Theo ké hoach cua
(VHS) EVN tai Cong ty trach dao tao) quan EVNGENCO1
2 | Tb chuc trién khai chuong trinh thiic day Van hoa Doi P.HCLD; Cac Phong/PX | Theo ké hoach clia
@ CONG TY CO PHAN THUY PIEN DA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong

EVNGENCO1 Dbién thoai: 02633.728171 - Fax: 02633.866457
GONGTY OO PHAN THUY BIEN Email: trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn
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STT Cong viéc/Noi dung chi tiét Don vi chi tri Pon vi phoi hop Tién d9 thue hién
moi sang tao, lan toa tinh thin mdi ‘CBCNV la mot Ban EVNGENCOI1 (du kjén
"tac nhan doi méi"; chuong trinh boi dudng ky nang | CHBPTKHCNCDS quy IV ndm 2026 trién
sd gan voi thyc tién; Ung dung m6 hinh nhén sy tre Kkhai).
hd trg nhan sy 16n tudi tiép can cong nghé sb. Lan toa tir nam 2027-
2030
Tham gia dién dan/cudc thi chia sé sang kién, giai Poan Thanh nién £ ,
3 | phap ung dung KHCN, tri tu¢ nhén tao (Al) trong cac Céac Phong/ PX gl/eNO é{ El}\llc()?gi cua
hoat dong quan tri, san xuat P.HCLD
P.HCLD;
4 Truyén thong, viét bai tuyén truyén vé VHS ‘ PHtr?&? tﬁf%rll)hu Ban Quy IV nam 2026;
EVN/EVNGENCO1 dén CBCNYV va cong dong iy CDPTKHCNCDBS; | Duy tri hang nam
thong) . X
Céc Phong/ PX

7. Nang cao hiéu qua truyén thong, phat huy gia tri ban sic EVN/EVNGENCO1/PHP

Pon vi phoi

STT Cong viéc/Noi dung chi tiét Pon vi chi tri hep Tién do thyc hién

Xay dung KH trLuyerrl. thf)ng trén co SO KH cua P.HCLD (CB phu Quy IV nam 2026:

1 EVNGENCOI, gin v6i xay dung hinh anh, thuong trach truyén Cac Phong/PX | Trién khai hang nim
hiéu EVNGENCO1/DHD (chuyén do6i tir "dua tin" i 2 o eng '

i, A A thong) Tong két: nam 2030.

sang "ké chuyén")
Duy gri “Gg’c vin hoa EVN/EVNGENCOL1/DHD”; 7
suu tam, s6 hoa, luu gitr va khai thac tu li¢u, hinh Trién khai tor nam 2026;
anh, cau chuyén nghé, guong dién hinh; xay dung, Nam 2029: So két

2 | khai thac h¢ sinh thai truyen thong s6 vé VHDN va P.HCLD Cac Phong/PX | Nam 2030: Tong ket

P

EVNGENCO1

CONG TY CG PHAN THUY DIEN
DA NHIM - HAM THUAN - DA MI

Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong
Dién thoai: 02633.728171 - Fax: 02633.866457
Email: trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn

tham gia phong truyén théng o cua 9 (Theo ké hoach cua
EVN/EVNGENCOI1 theo huéng dan ciia Tong EVNGENCOL1)
cong ty.
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Pon vi phdi

STT Cong viéc/Noi dung chi tiét Pon vi chi tri hop Tién d thwc hién
Tham gia cing EVNGENCOI vé chuong trinh “Tue : gy _ ‘
g | hao truyén thong - Viing buwdc twong lai” va cac | Doan Thanh nién; Cac Phona/PX Quy IV ndm 202;6’ Duy tri
hoat dong két ndi “Ngéi nha chung EVNGENCOI Cone doan acFhong hing ndm theo ke hoach cua
AN % & EVNGENCO1
gan ket
in vin hoéa véi tra iém x3 hoi. dé : Poan Thanh nién; , . .
4 Gan~ van ho"} Vo trach nhle‘m xa hf" b ‘?‘?n on dap i . Céc Phong/PX | Duy tri hing nim
nghia, chuyén dich xanh va bao v¢€ moi truong Cong doan
Tham gia Ngay hoi van héa/ cuge thi vé )
VHDN/sinh hoat chuyén d¢€, toa dam, giao luu . R Theo ké hoach cua
> | truyén théng, chia sé bai hoc vurot kho va trich P-HCLD Cac Phong/PX | £\ /NGENCO1
nhi¢m nghé nghi¢p theo cac hinh thirc phu hop.
Tham gia binh chon, biéu duong guong sang hién
truong, gia dinh/ phu nir tidu biéu, nguoi lao dong . . . \ Theo huéng dan tiéu chi ctia
6 tiéu biéu, c6 nhiéu déng gop cho Tong cong ty, don Cong doan Cac Phong/ PX EVNGENCO1
Vi
T6 chtrc tw chdm diém, tu ddnh gia hiéu qua truyép P.HCLD (CB phu g??uiy£$§£g§n é%i la n ticu
7 | thong, cap nhat minh ching va dé¢ xuat mo hinh tot trach truyén Céac Phong/ PX

gtri EVNGENCO1

théng)

Nam 2029: So két;
Nam 2030: Tong ket

. Pdi mé6i dao tao vé VHDN

Don vi chu

STT Cong viéc/Noi dung chi tiét i Pon vi phdi hop Tién dd thyc hién
Xay dung khung dao tao VHDN theo nhom d6i Theo ké hoach ctia
1 tuong; xac dinh 10 trinh hoc tap va chuan dau ra va P.HCLD Céac Phong/PX EVNGENCO1.

cu thé hoa theo dic thu cua Tong cong ty

Niam 2030: Tong két

P

EVNGENCO1

CONG TY CG PHAN THUY DIEN
DA NHIM - HAM THUAN - DA MI

CONG TY CO PHAN THUY PIEN DA NHIM -
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong
Dbién thoai: 02633.728171 - Fax: 02633.866457
Email: trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn
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STT Cong viéc/Noi dung chi tiét Do’nt\;% chu Pon vi phoi hop Tién d9 thue hién
Tham gia dao tao, tap huin cac ndi dung Tai liéu Ban Trién khai thuéng xuyén (theo
3n hé 3 BO ¢ 1 CBPTKHCNCDBS; | 7
2 Vfln hoa EVN, EVNGENCOI1 va Bo Quy tac ung P.HCLDb , : k& hoach ctia EVNGENCO!)
XU. Céc Phong/ PX
7 P.HCLD (CB 7 ‘
3 T6 chirc dao tao VHDN linh hoat ’theo dac thu cua Phu trach dao Cac Phona/PX Trién khai hél}g nérp
Cong ty; uu tién lyc luong truc tiép, nhan sy moi tao va phu g Nam 2030: Tong két
trach VHDN)
Tham gia c4c chuyén d¢, tap huan quén tri thuc thi % ,
4 | VHDN cho lanh dao quan 1y truc tiép va can bo P.HCLD Céac Phong/PX Theo ke hoach cua
o s EVNGENCO1
chuyén trach VHDN
Xay dung, cip nhat va chia sé cac tinh hudng thuc té,
bai hoc dién hinh, kinh nghiém hay, mé hinh va sang . R Trién khai thuong nién;
> | kién trong thyc thi VHDN tai Cong ty vao kho hoc PHCLD | CacPhong/PX | 1z ) 2030: téng két
liéu chung vé VHDN cua EVNGENCOI.
@ CONG TY CO PHAN THUY PIEN DA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phii, phuong B’Lao, tinh Lim Ddong

EVNGENCO1 bién thoai: 02633.728171 - Fax: 02633.866457
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Phu luc 111
BANG CHAM PIEM VAN HOA DOANH NGHIEP
CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - PA MI
GIAI POAN 2026-2030
(Pinh kém Quyét dinh S0....../.OP-TDDHP ngay thang 8 nam 2026 cua
Céng ty cé phan Thuy dién Pa Nhim - Ham Thudn - Pa Mi)

I. TAP THE
P PIEM - ,
STT CHI TIEU CHUAN BANG CHUNG
1 Trién khai cong tac thuc thi 20
VHDN
Nop bang cam két thuc thi VHDN
Dung thoi han: cham diém to61 da . Ban cam két guri vé
a . A .
Khong dung thoi han: chdm 0 P.HCLD trén D-Office
diém
Nop bang chdm diém VHDN
0 Dung thoi han: cham diém to61 da . Ban chim diém guri vé
diém
C6 ké hoach thuc thi VHDN hang
nam ) .
. " A e AL K¢é hoach gui vé
c bung thoi han: cham dler,n toi da 5 P HCLD trén D-Office
Khong dung thot han: cham 0
diém
Bién ban phd
4 | 100% CBCNV duge phd bién Tai : B;Z‘fi)aﬁgikgétﬁi; ea
liéu VADN, B6 QTUX SR SN
liéu hoc tap so trén hé
thong E-leaning
9 Xay dung van héa lanh dao 10
EVN/EVNGENCO1/DHD
ke . Bién ban dbi thoai dinh
a | Duytridoi thoai/ thuc hién cam 5 ky/ Ban cam két VHDN
két van hoa nguoi dig dau ) N A
ctua nguoi dung dau
‘ Két qua danh gia thyc
b Nguoi dung dau don vi thuc hién 5 thi nhi¢m vy, phiéu
dung chuan muyc VHDN khao sat/danh gia
phong cach lanh dao.
3 Thue thi vin héa an toan tir 15
@ CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phu, phuong B’Lao, tinh Lam Ddng
EVNGENCO1 Dién thoai: 02633.728171 - Fax: 02633.866457

CONG TY €O PHAN THUY BIEN
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S PIEM N ,
STT CHI TIEU CHUAN BANG CHUNG
“tuan thu” sang “tu giac”
, Béan cam }(ét ca nhan co
3 100% CBCNYV don vi ky cam két 5 chir ky, tong hop va guri
thuc thi VHAT tu giac vé P.HCLD trén hé
thong D-Office
Nhat ky van hanh/Bao
cao k¥ thuat thé hién
, n A viéc s dung Camera
o |Uhadmealimectgie |5 A e i
g ’ dap, hoac Checklist an
tqén s0, Lénh cong tac
sO
Bién ban kiém tra an
o 2, . . toan lao dong, bao céo
c dKOh%ligng X?l};;a vi pham an toan 5 dinh ky cta Phong
q KTAT (khoéng ghi nhan
161 chu quan)
4 Tang cwong ky luat, ky cwong 20
va moéi trueong lam viée
100% CBCNV chép hanh ndi quy o
lao dong Theo Ble\n ban xét
a . 5 HTNYV hang thang cta
Co CBCNV bi nhac nho vi pham conat
g A . A ong ty
noi quy lao dong: trie 5 diém
b Khong c6 don thu t6 cdo, khiéu 5 Theo tong hop tir Ban
nai trong don vi TTND
Bién ban cham diém,
hinh anh kiém tra 5S
c Duy tri 5S va xay dung moi 5 dinh ky; tu li¢u/bai viet
truong lam viéc xanh truyén thong veé sang
kién khong gian xanh
tai noi lam viéc.
Phéi hop ndi bd giita cdc bd phan o
trong don vi va giira cac don vi Tien do xu ly cong viee
trong Cong ty trén Q-Offlce; kpong cd
q ) . o 5 van ban hay phi€u phan
Co C'BC'NA, V bi nhdc nho vé viéc 4nh dun day trach
khong phoi hop xur ly cong viéc nhiém giita cac
gitta cdc don vi trong Cong ty: trir ph(‘)ﬁg /phan xudng
2 diem
5 Phat trién viin héa sd, vin héa 15

CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - DA MI

N

EVNGENCO1

CONG TY C6 PHAN THUY DIEN
DA NHIM - HAM THUAN - BA MI

Dia chi: 80A Tran Phu, phuong B’Lao, tinh Lam Dong
Dién thoai: 02633.728171 - Fax: 02633.866457
Email: trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn
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P PIEM < ,
STT CHI TIEU CHUAN BANG CHUNG
hoc tap va DPMST
C6 sang kién, dé tai, giai phap Bién ban/Quyét dinh

a DPMST hodc ing dung Al dugc 5 cong nhan tir cap Cong
duyét ty tré 1én.

Ap dung t6t m6 hinh “Nhén sy tré Danh >3 ch nAhaH U ho

b x N e i 5 tro (phan mém/ rng
ho tro nhan su 16n tudi x

dung ho trg)
100% tham gia tap huin cic khoa A
v& VHDN do EVNGENCO!/ Bdo cdo thong ke tien

c A 2 1 4 5 do hoc tap xuat ra tir hé
Cong ty to chuc (truc ti€p/ truc X :

X thong Elearning
tuyén...)
Nang cao hiéu qua tru’y‘én

6 thong, phat huy ban sac van hoa 10
Cong ty DHD
Thyc hign bai viét/video theo
phuong thirc truyén thong “Keé
chuyén” Link/Minh chung bai
Co ’0] bai yiét/video dwoc dang: V:f;’nvﬁ,;o’ }Il’i%(rilcast ve
chdm 5 diém. C6 tir 02 bai tré lén SUONE SANS HIEN

a . . N 2. 5 truong, cau chuyén
duoc cong thém 2 diém cho moi N A A

. 2 S . . nghé dugc Ban bién tap
bai (tong diem cong khong qua 4 - N
diém) ang .ty duyét va dang

) tai ndi bd/Tong cong ty
Bai viet/video dwoc duyét nhung
khong dwoc dang: cham 3 diém
CBCNYV trong don vi tham gia
hoat dong an sinh xa hoi, cac
phong trao do Cong ty DHD,
Tong 06nt ty Phat dién 1 va dia
phuong t6 chure
613‘0”0% CBCNV tham gia: cham 5 Danh séch tham gia/

b tem 5 dong gop (Cong doan,
Twr 80% -<100% CBCNV tham Doan TN cung cap)
gia: cham 3 diém
Tir 50%6-<80% CBCNV tham gia:
cham 2 diem
Duoi 50% CBCNV tham gia:
cham 0 diem

7 P6i méi cong tac dao tao vé 10

@ CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phu, phuong B’Lao, tinh Lam Dong
EVNGENCO1 Dién thoai: 02633.728171 - Fax: 02633.866457

CONG TY C6 PHAN THUY DIEN
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. PIEM < ,
STT CHI TIEU CHUAN BANG CHUNG
VHDN
100% CBCNV hoan thanh diing Bao cao hoan thanh
a , , n ) 5 khoa hoc trich xuat tir
han cac khoa hoc trén Eleaning. A1 K )
hé thong Elearning
Theo ké hoach va co6
Tham gia dao tao VHDN linh danh S?Ch ceu ngion
A tham gia dung do1
b hoat, vu tién lyc lugng truc 5 A
4 n g tuong truc tiép hién
ti€p/nhan sy maoi \ < A
truong hoac nhan su
moi tuyén dung.
Tong diém chuan 100
Pi¢m thwong toi da 4 Muc 6.a
Piém trir toi da 7 Muc 4a, 4d
11. CA NHAN
. A DIEM < ,
STT CHI TIEU CHUAN BANG CHUNG
Chép hanh nghiém chinh va tham DI‘I heu‘ghl r}han’ hoein
C A xa n . thanh bai khao sat trén
1 gia day du cac cudc khéo sat 2 NS .
3 < hé thong/link khdo sat
VHDN hang nam . 1a <
truc tuyén hang ndm
;Ui oy |, |
QTUX EVN el e > 1ng
XU
Dit liéu tir hé thong
3 Tuan thu gio giac lam viéc (theo 9 cham; khong c6 bién
ding NQLD) ban vi pham di tré, vé
som
) Nhat ky cong tac hién
Tuan thu tuyét doi cac Quy trinh, truong, phiéu thao tac
4 quy pham. Khong dé€ xay ra sy o 2 dugc duyét va khong co
do 101 chi quan cua ban than bién ban nhac nho vi
pham an toan
) Két qua ty cham diém
5 Gitr gin v¢€ sinh, ngan nap tai vi tri 9 va phiéu kiém tra chéo
lam vi¢c (55) 58S tai ban lam Vié‘C/Vi
tri truc ca hang tuan
6 St dung thanh tao cac phan mém 2 Nhatky xir Iy cong viee

thong suot trén cac hé
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noi1 bo.

thong HRMS, D-Office,
Elearning ...

Co giai phap, sang kién hoac st

Bén mo ta giai phap cai
tién cong viéc ca nhan

7 dung thanh thao tng dung Al vao 2 hodc minh ching st
trong cOng viéc dung cong cu so/Al dé
to1 uu hoa quy trinh.
Sén sang chia sé v6i dong nghiép Ghl.r}han tir dong .
A o A oo nghi¢p trong don vi;
trong cong viéc. Than thién, lich R r 1 T As en
8 A SR S . 2 khong c6 phan hoi tiéu
su, chu dao doi1 voi doi tac, khach ° NS
h3 cuc tur cac don vi phoi
ang
hop.
Co tén trong danh sach
C A i \ doéng goép cac quy nghia
9 Tham gla day du cac phong trao 2 tinh, tham gia hoat
thi dua, an sinh xa hoi. o 2 <
dong the, thao, van
ngh¢, hién mau....
Hoan thanh diing tién d6 va chat Chting nhén hoan thanh
10 luong cac khoa hoc E-learing, bai 2 trén h¢ thong hoc truc
giang ngan ding quy dinh tuyén dung han.
Diém cong: Co tir 02 sang kién, A X, 4
11 | giai phap (tinh cho 01 chu ky 2 ?&chlg‘/ tQ“yet dinh
cham diém) dugc cong nhan gty
Diém trir: Vi pham NQLD; ¢6 7 Bién ban xét thuong
12 hanh vi tng xtr khong dting chuan 2 HTNYV hang thang cua
muc theo B QTUX EVN Coéng ty
Tong diém chuin 20
Diém cong toi da 2
Diém trir toi da 2

I11. XEP LOAI

1. Ddi véi tap thé

- Trén 100 diém: Xuéat sic;

- Tt 90 diém dén duéi 100 diém: Tot;

- Tir 70 diém dén dudi 90 diém: Kha;

- Ttr 50 diém dén duéi 70 diém: Trung binh;

- Duéi 50 diém: Yéu.
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2. D6i v6i c4 nhan

- Trén 20 diém: Xuét sic;

- Tir 18 diém dén duéi 20 diém: Tét;

- Ttr 15 diém dén duéi 18 diém: Kha;

- Dudi 15 diém: Chua dat chuén.

@ CONG TY CO PHAN THUY DIEN PA NHIM - HAM THUAN - DA MI
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