TONG CONG TY PHAT DIEN 1 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THUY BIEN DPjc 1ap - Tw do - Hanh phiic
PA NHIM - HAM THUAN - DA MI
Sé: /BC-TPDHP Ldam Péng, ngay  thang ndm 2026

DU THAO BAO CAO
Két qua thyc hién nhiém vy san xuit kinh doanh nam 2025
va Keé hoach san xuat kinh doanh nam 2026

Kinh giri: Pai hoi dong c6 dong thuong nién nam 2026 -
Cong ty ¢ phan Thuy dién Pa Nhim - Ham Thuén - Pa Mi

Phian I
KE HOACH PAU TU DAI HAN
1. Tiép tuc trién khai cong tac cai tao, phuc hoi, nang cép hé théng thiét bi, cong
trinh cdc nha may di¢n ctia Cong ty.

2. T6 chirc trién khai thuc hién Dy 4n mo rong nha may thity dién Da Nhim - giai
doan 2 véi cong suat SOMW giai doan 2025-2030 sau khi duoc Uy ban Nhan dan tinh
Khanh Hoa chip thuan chi truong dau tu dong thdi chap nhan nha dau tu.

Phan II

KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH
(SXKD) NAM 2025

I. TINH HINH THU'C HIEN NHIEM VU
1. Tinh hinh thuy van

Trong ndm 2025, tinh hinh thuy van thuan loi, luu lugng nude vé cac ho cao hon
s0 v6i ké hoach. Luu lugng trung binh nudc vé cac hd nam 2025 nhu sau: H6 Pon Duong
12 41,51 m3/s, cao hon nam 2024 va cao hon trung binh nhiéu ndm (TBNN) (nim 2024:
25,30 m3/s, TBNN: 23,10 m?/s); hd Ham Thuan 13 56,75 m®/s, cao hon nim 2024 va
TBNN (nidm 2024: 46,90 m3/s; TBNN: 51,66 m3/s). Chi tiét nhu sau:

Ho Pon Duong Ho6 Ham Thuin
STT Noi dung

2024 2025 2024 2025
1 | Luu lugng vao hd (m’/s) 25,30 41,51 46,90 56,75
2 | Luu lugng chay may (m3/s) 20,49 24,25 4435 51,72
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3 | Luu lugng nude xa trung binh (m?/s) 4.41 16,80 1,78 4,20
4 | Tong luong nudce x4 (triéu m?) 139,43 | 529,85 56,42 | 132,32
5 | Muc nuéc hd dau ky (m) 1042,00 | 1042,00 | 604,96 | 605,00
6 | Muc nudce hd cudi ky (m) 1042,00 | 1042,02| 605,00 | 605,05

2. Cong tac san xuét dién
Theo Nghi quyét s6 617/NQ-PHDPCP ngay 26 thang 4 nim 2025 ctia Pai hoi dong
cd dong nim 2025 phé duyét ké hoach (KH) san lugng dién nim 2025 14 2.879,64 triéu
kWh (Tr.kWh), thyc hién (TH) 14 3.202,70 Tr.kWh dat 111,22% so v6i ké hoach. Chi tiét

nhu sau:
STT Noi dung TH2025 | KH2025 | TH/KH | TH2024 |, ozT;TH
: (Tr.kWh)| (Tr.kWh) (%) | (TrkWh) |5 0% %)
(a) (b) (1) 2) (3=1/2) 4) (5=1/4)
1 |San lwgng dién san xudt | 3.202,70 | 2.879,64 | 111,22 | 2.745,52 | 116,65
- Thiy dién 3.14045 | 2.813,83 | 111,61 2.679.24 | 117,21
- Pién mit troi 62,25 65,81 | 94,59 66,28 | 93,92
2 sigml“"-mg dién thuong| ;0018 | 2.86024 | 11133 | 2.728,08 | 116,72
- Thuy dién 3.122,52 | 2.794.92 | 111.72 | 2.662,42 | 117,28
- Pién mit troi 61,66 6532 | 94,40 65,66 | 93,91
3. Chi tiéu kinh té ky thuit va van hanh thi treong dién
a) Chi tiéu kinh té ky thuat
STT Chi ticu TH 2025 | KH 2025 T%gH }zf)'/‘llz}g)i)é
(1) ) (3=1/2)
1 |Ty 1é dién tu dung (%) 0,58 0,69 | 84,06 Pat
2 |Hé sb kha dung (%) 95,96 93,84 | 102,26 Pat
3 | Ty 1é dimg may su cb (%) 0,0011 05| 0722 Pat
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4 | Ty I¢ dung may bao dudng (%) 4,04 5,66 71,36 Pat
b) Van hanh tri truong dién
Chi tiéu TH 2025 | KH 2025 | TH/KH (%)| Danh gia
(P/KD)
(1) 2) (3=1/2)
3‘;?;3;2‘;5‘“ dienting thém | e se | 9002| 242,81 Pat
4. Két qua hoat dong san xuit kinh doanh
DVT: Triéu dong
STT Noi dung Thue hién | Ké hoach |TH/KH (%)
1 | Téng doanh thu 2.277.023 | 1.967.510 115,7
é(ggﬁnd};éi“gbzgzg’rﬁ flaer; ng)t Kinh | 040 571| 1.934202| 1159
- Doanh thu hoat dong tai chinh 27.678 27.216 101,7
- Doanh thu khac 6.774 6.092 111,2
2 | Tong chi phi 1.179.634 | 1.161.725 101,5
;ihi}f:;nhféiiggg Z?:n’l“;; f;gll)(gém 1.174.060 | 1.156.242 | 1015
Trong dé: Lo/Ldi (Chénh léch ty gid) (42.861) | (60.511) -
- Chi phi hoat dong tai chinh - - -
- Chi phi khac 5.574 5.483 101,7
3 | Tong lgi nhuin truée thué 1.097.389 |  805.785 136,2
doi‘;il r:i}l‘;fn hoat dong sén xuat kinh | | (o | 200 00 137.3
- Loi nhuan hoat dong tai chinh 27.678 27.216 101,7
- Loi nhuan khéc 1.200 609 197,0
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4 | Loinhuan sau thué 883.160 | 644.628 137,0
5 | Cé tic 20 14| 142,86
Thuyét minh

Két qua hoat dong san xuét kinh doanh nam 2025 dat san luong dién dat 116,65%
so voi ké hoach; doanh thu ban dién ting thém dat 242,81% (218,58/90,2) so véi ké
hoach, cu thé:

- Hoat dong san suat di¢n

+ Doanh thu san xudt dién 13 2.242,57 ty ddng twong dwong 115,9% so véi ké
hoach;

+ Chi phi san suat dién bao gom 13i/16 CLTG 1a 1.174,06 ty dong dat 101,5% so
v6i ké hoach;

+ Loi nhuan san suat dién 13 1.068,51 ty dong, dat 137,3% so v&i ké hoach, do san
lugng dién ting va doanh thu san xuat dién ting.

- Hoat dong tai chinh: Co trc duoc chia tir cac khoan dau tu tai chinh 1a 27,7 ty
dong.

- Hoat dong san xuat khac: doanh thu 1a 6,8 ty dong, chi phi 1a 5,6 ty dong, loi
nhuan 1a 1,2 ty dong.

- Loi nhuan trudc thué 1a 1.097,39 ty dong, dat 136,2%, loi nhuan sau thué 1a
883,16 ty dong, dat 137,00% ké hoach nam.

- C6 tic: Hoi ddng quan tri dé xuat muc cd tirc nam 2025 14 20% dat 142,86% so
v6i ké hoach nam.

II. CONG TAC PAU TU XAY DUNG - MUA SAM TAI SAN CO PINH

1. Cong tac dau tu xay dung (PTXD)

1.1 Dy an mé rong nha may thuy dién Pa Nhim (DNEX)

a) Tinh hinh giai ngan

Trong ndm 202§, Cong ty dang ky ké hoacb la 49.698 tri¢u dépg. Thuc hién nam
2025 12 49.259 triéu dong tuong duong 99,12% ké hoach nam. Chi tiét nhu sau:

H Thuec hién Ké hoach | So sianh TH 2025/
ang muc iAo A A 22X o
(Tri¢u dong) (Tri¢u dong) KH 2025 (%)
Tra no géc 49.259 49.698 99,12
Téng cong 49.259 49.698 99,12
b) Tinh hinh thyuc hién
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- VIAC di c6 phan quyét tranh chap vi pham nghia vu vé thoi gian hoan thanh
cong trinh cua Hop dong sé 368/DHD-CC47; Cong ty di dé trinh don huy phan quyét
VIAC tai Toa an.

- HDTV Téng cong ty Phat dién 1 d3 thong qua viéc thanh toan dot 19 theo Phu
luc s6 06 cua Hop dong Tu van gidm sat Du an mé rong nha may thiy dién Da Nhim.
Cong ty di bao cao Bo Cong Thuong va trién khai thanh toan trong Quy I nim 2026

- V& viéc diéu chinh chi truong dau tu: Cong ty DHD tiép tuc kién nghi Bo Cong
Thwong xem xét diéu chinh chu truong dau tu.

1.2. Du 4n nha may dién mat troi Pa Mi

Trong nim 2025, Cong ty ding ky ké hoach giai ngan tra no gbe 1a 50.495 triéu
déng, thuc hién 1a 51.387 triéu df)ng, tuong duong 101,77% ké hoach nam. Thyc hién
tang so vai ké hoach do ty gia tang. Chi tiét nhu sau:

STT Hane muc Thue hién | K& hoach So sanh TH 2025/
ang my (Triéu ddng) | (Triéu dong) KH 2025 (%)
Tra ng gbc 51.387 50.495 101,77
Tong cong 51.387 50.495 101,77

1.3 Du an mé rgng nha may thiy di¢én Pa Nhim (giai doan 2)

Cong ty PHP d trinh Ho so dé nghi UBND tinh Khanh Hoa xem xét chap thudn
chu truong dau tu dong thoi chip thudn Nha dau tu.

2. Cac hang muc mua sam tai san co dinh (TSCP)

Trong ndam 2025, Cong ty dang ky 31 hang muc (15 hang muc dang ky m&i va 16
hang muyc cong trinh chuyén tiép) voi tong gia tri giai ngan 13 38.906,8 triéu dong va thyc
hién trong nim 2025 13 20.657 triéu dong, dat 53,09% ké hoach. Gia tri giai ngan thap do
tiét giam trong ddu thau va mot s6 hang muc chuyén tiép sang nam 2026.

II1. TINH HINH PAU TU TAI CHINH, GOP VON, MUA CO PHIEU, TRAI
PHIEU

1. Két qua san xuit kinh doanh ciia cic cong ty ¢6 von gép ciia Cong ty

Giatrivon | Ty1lé | LNSTké |LNST thyc

STT Tén cong ty g6p cudi ky | von gop | hoach hién
(Trigudong) | (%)  |(Triéu dong) |(Triéu dong)
1 |CTCP Thuy dién Ha Song Pha 112.000| 70 22.475 25.576
2 |CTCP Phong dién Thuén Binh 100.000| 20 161.767 172.803
3 |CTCP Thuy dién A Vuong 24560 3 218.547|  280.674
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4 |CTCP Thuy dién Song Ba Ha 12.800 1 307.955 549.827

Nhin chung, tinh hinh san xuét kinh doanh ctia cac cong ty con, cong ty lién két va
cac cong ty ¢ von gop cua Cong ty trong nam 2025 déu co 1ai.

- CTCP Thuy dién Ha Song Pha c¢6 191 nhuan twong duong 113,8% so voi ké hoach

nam.

- CTCP Phong dién Thuan Binh ¢6 lgi nhuén tuong duong 106,8% so voi ké hoach
nam.

- CTCP Thuy dién A Vuong: dat 191 nhuan tuong duong 128,4% so véi ké hoach
nam.

- CTCP Thuy di¢n Song Ba Ha dat 1o1 nhuan tuong duwong 178,5% so voi ké hoach
nam.

2. Lai tién giri, cho vay

Trong nam 2025, 13i tién gui 13 50.511 triéu dong.

Phan I1I
PHUONG HUONG NHIEM VU NAM 2026
I. TONG QUAN TINH HINH

1. Khéi lugng cong viec thuc hién cong tac stra chira tai sdn ¢ dinh va dau tu trong
nam 2026 16n nhu: Cai tao, ning cap Hé thong thiét bi trung tdm diéu khién OCC, hé
thong diéu toc 04 t6 may Pa Nhim, dy 4n mo rong nha may thuy dién Da Nhim - giai
doan 2 ...

2. Dy 4n mé rong nha may thity Pa Nhim con nhiéu ndi dung ton tai, chua hoan
thanh nhu: Piéu chinh tién do dy an, thanh toan cho nha thau TVGS, quyét toan cac hang
muc hoan thanh va cac khiéu nai, vuéng mic lién quan v6i Nha thau CC47...

II. HOAT PONG SAN XUAT PIEN

1. San lugng dién

STT Chi tiéu Pon vi tinh | K¢ hoach
1 | San luong dién san xuét Triéu kWh 2.886,12
- Thuy dién Triéu kWh 2.820,04
- Dién mat troi Triéu kWh 66,08
2 | San luong dién thuong phdm Triéu kWh 2.866,23
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- Thuy dién Tri¢éu kWh 2.800,73

- Pién mat troi Triéu kWh 65,49

2. Céc chi tiéu kinh té k§ thuat

STT Chi tiéu PVT K¢ hoach
1 Ty 1é dién ty dung % 0,69
2 Hé s6 kha dung % 94,88
3 Ty 1é dimg may su cb % 0,25
4 Hé s6 dimng may bao dudng % 4,87

3. Chi tiéu van hanh thi trwong dién

Doanh thu ban dién tang thém nam 2026 1a 90.021 tri¢u dong.

III. CONG TAC BAO DUONG SUA CHUA TAI SAN CO PINH
1. Stra chira 16n

Cong ty dang ky ké hoach stra chita 16n nim 2026 gém 13 hang muc cong trinh
(10 hang myc cong trinh dang ky méi va 3 hang muyc cong trinh chuyén tiép tir nam 2025)
v4i tong gia tri gidi ngan 1a 58.984 triéu dong va gia tri hach toan vao chi phi trong nam
2026 14 44.628 triéu dong (bao gdm phan bo chi phi).

2. Stra chira thwong xuyén

- Stra chita thudng xuyén ty 1am: Cong ty dang ky ké hoach stra chita thudng xuyén
niam 2026 gom 8 hang muc vai tong so tién 1a 26.986 triéu dong.

- Sira chira thuong xuyén phan thué ngoai: Cong ty ding ky ké hoach stra chira
thudng xuyén nim 2026 gém 18 hang muc véi tong s6 tién 1a 18.536,9 triéu dong.

IV. HOAT PONG SAN XUAT KINH DOANH

STT Noi dung PVT K¢ hoach

1 | Tong doanh thu Triéu dong 1.915.438

- Doanh thu hoat dong san xuét kinh doanh dién

NS Triéu dong 1.885.050
(bao gom lai tién gtri)
- Doanh thu hoat dong tai chinh Triéu dong 26.388
- Doanh thu khac Triéu dong 4.000
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2 | Tong chi phi Triéu dong 1.187.526
- Chi phi hoat dong san xuét dién (gdm céc Triéu dong
khoan lam tang giam gia di¢n) 1.183.926
Trong dé: Lo/Ldi (Chénh léch ty gid) Triéu dong (52.881)
- Chi phi hoat dong tai chinh Triéu dong -
- Chi phi khac Triéu dong 3.600
3 | Tong lgi nhuén truée thué Triéu dong 727.912
- Lo1 nhudn hoat dong san xuét kinh doanh dién | Triéu déng 701.124
- Loi nhuan hoat dong tai chinh Triéu déng 26.388
- Loi nhuan khac Triéu dong 400
4 | Loi nhuin sau thué Triéu dong 582.330
5 | Co tirc % 13
V.CONG TAC PAU TU

1. Pau tu xdy dung

Trong nam 2026, Cong ty dang ky ké hoach giai ngan Dy 4n mé rong nha may
thuy dién Da Nhim; du an dién mat troi Pa Mi va dy an thuy dién Pa Nhim mé rong (giai
doan 2) 12 141.847 triéu ddng. Chi tiét nhu sau

STT Noi dung PVT K&é hoach nim 2026
Tong cong Triéu dong 141.847,1

1 Dy 4n mé rong NMTD Da Nhim Triéu dé)ng 85.854,4

2 | Dy 4n NMD Mit troi Pa Mi Triéu dong 52.957,4
3 r%111’1 gr(l ;1121111}(11 (Oi;inzf))a Nhim m& Triéu dong 3.035.3

2. Mua siam tai sian ¢ dinh, diu tw
Ké hoach mua sam tai san ¢b dinh, dau tu nam 2026 14 32.910,9 triéu dong.

Trén day 1a toan b bao céo tinh hinh thyc hién nhiém vy san xuét kinh doanh, dau
tu nam 2025 va cac chi tiéu, nhiém vy, giai phap trong tam nam 2026 ctia Cong ty.
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Tran trong./.

Noi nhgn: TONG GIAM DOC
- Nhu trén;

- HDQT (dé b/c);

- Ban KS;

-Luu: VT, KHVT.

Dinh _kem: Phu luc tinh hmh thuec
hién san xuat kinh doanh, dau tw xdy
dung nam 2025 va ké hogch nam

2026. Pang Van Cuong
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